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Therma Tru Case Study

Outgrowing their existing in house computer system, Therma-Tru Doors turned to
ESR Associates to help with a ERP Selection and implementation to revitalize the
company’s technology platform. Within a year, Therma-Tru implemented Enterprise
21’s ERP software suite at its various locations throughout the United States and
Mexico. Therma-Tru quickly obtained their return on investment by reducing costs

through:

Tighter data management
Decreased WIP inventory
Increased manufacturing output

Increased warehouse output
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Decreased invoice errors

Serving a robust and diverse distributor network requires not only a high quality
product, it requires a complex manufacturing environment and sophisticated supply
chain management capabilities. Enterprise 21 delivered an affordable, high quality
software system to help Therma-Tru manage all operational tasks from online
product configuration and order entry through compliance labeling and ultimate
shipment to the customer. As a result of process efficiencies gleaned from
implementing Enterprise 21, Therma-Tru was able to more than double its daily
shipping capacity at all facilities, while, at the same time, reducing the number of
people involved. At the same time, line item and order fill rates improved

dramatically.



